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Our Detailed Building ProcessOur Detailed Building ProcessOur Detailed Building ProcessOur Detailed Building Process    
 

Goins Custom Builders has a unique process when it comes to building your 
home. We strive for superior quality and most importantly, total customer 
satisfaction. We want you to enjoy the entire homebuilding experience, which 
is why we have outlined these eight building phases to better explain the 

steps involved in completing your Home. We use technology where 
applicable to make the process of communication efficient in keeping you 
abreast of how your home is progressing. There is a lot of information in 
this document, so don't get overwhelmed. We are here to guide you through 
the process. Just remember, we will make building your home as stress free 

as possible. Please feel free to call us with any questions. 
 

Step 1Step 1Step 1Step 1: Intro: Intro: Intro: Introduction and relationship building phaseduction and relationship building phaseduction and relationship building phaseduction and relationship building phase - It is critical 

to find a builder where a trusted relationship can be formed. We will be 
working closely with you for 8 to 24 months through the process. It is 
very important that we are comfortable with each other. Since we are 

members of Forest Creek Golf Club and Bright’s Creek Golf Club, We are 

looking for clients that we can call neighbors for a lifetime.  
 

Step 2Step 2Step 2Step 2: Site: Site: Site: Site selection phase selection phase selection phase selection phase - We will meet with you at your building 

site to review the many options that must be considered. At this time we will 
discuss the strategic positioning of your home on the lot to maximize your 
views as well as determine garage and driveway locations. It is very important 
to understand the existing terrain and your expectations to see how we can 
best fit your home onto the site. If we are building on your lot, we will use 
the survey or plat information to understand the lot dimensions, easements 

and encroachments to the property. We will contact the appropriate 
agency/company to determine the building setbacks (the minimum distance 

between your rear, front and side lot boundaries). We also need to know the 
specific requirements dealing with the various utilities (city or well water, 
septic or sewer), impact fees and building permit fees. We will provide 

allowances for site prep work in order to develop the lot and cover any 
problems that may be encountered. We will work with the neighborhood 
association restrictions to identify requirements such as: minimum square 

footage, front or side loaded garage, roof pitch and shingle specifications, 
landscaping requirements, design requirements and any others that arise. 



     Page 2    

PO Box 3459 º Pinehurst, NC 28374 º Phone 919.270.7069 º Fax 919.844.4441 º www.GoinsCustomBuilders.com 

 

Step 3Step 3Step 3Step 3: Design & budget phase: Design & budget phase: Design & budget phase: Design & budget phase - We will work with you to find an 

architect or house plan to suit your needs. Once we understand the type and 
size of the home, along with the upgrade features you desire, we can then 
provide a preliminary cost estimate. Once you give us the approval to move 
forward, we will then work with our craftsmen to identify a more accurate 

cost of the project.  
 

Step 4Step 4Step 4Step 4: Construction loan and contract phase: Construction loan and contract phase: Construction loan and contract phase: Construction loan and contract phase - We will execute a 

builder contract for the construction portion of your home. The contract 
will be detailed with a list of all the features and specifications for your 

home. We can then take this information, along with the preliminary drawings, 
to assist you with obtaining financing for your home. We encourage financing 

the construction of your home with a financial institution that offers 
construction to permanent loans. At this point we will need to receive 
approximately 10% of the construction cost in order to complete the 

drawings, have them engineered, pay any impact fees, obtain building permits 
and commence site work. We will need to receive periodic progress payments 

based on specific completion milestones as dictated by the lender. The 
lender will inspect the property on a periodic basis to ensure the work is 
being completed in accordance with the progress payments. All draws are 
provided directly to the builder, except for the final draw, which must be 

countersigned by you prior to occupancy of your new home. Once your home 
is finished and all payments have been made, your lender will transfer the 

loan from construction to permanent mortgage.  
 

Step 5Step 5Step 5Step 5: Design and selection phase: Design and selection phase: Design and selection phase: Design and selection phase - This phase deals with the detail 

design of your custom home. We will work with architects and draftsmen to 
prepare a rough footprint of your home located on the lot. This will 

provide you with an idea of how functional the home will be in relation to 
your views of the golf course, beach or mountains. We will provide our 
opinions and suggestions based on our experience. These drawings will be 

used to receive Architectural Approval from the community in which you own 
your lot. Once you are comfortable with the layout of the home and its 

position on the lot, we will then discuss desired features and specifications 
for your home. This will include questions like: What color or colors do 
want to use on the exterior and interior of your home? Where do you want 
hardwood floors and what type of wood? Where do you want tile? Where do 
you want carpet? Do you want granite, marble or Corian counter tops? There 
are many other decisions that need to be made. All of these decision points 
can be found on our website under your unique login page. The number of 

decisions you have to make is extensive. Our goal is to work with you 
through these decisions so that you are comfortable with your choices. 

Once we have identified all the options, we can then provide a detailed price 
for the construction of your home. We will provide you with a very detailed  
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Proposal reflecting all the options. The proposal will contain allowances 
for the choices you have made. Once this proposal is accepted, then a 
change order form will need to be used to change any of your selected 
options. It is very important to include all the options you desire at this 

point to ensure the allowances are correct. Our next step is to complete a 
working set of blueprints. We will request the necessary funds to complete 
the detailed set of drawings. This usually runs anywhere from $1500 to 
$5000 (non-refundable). This cost will be credited towards the contract 
price previously agreed upon. If you do not elect to go forward with the 

construction of your home, you will receive the blueprints.  
 

Step 6Step 6Step 6Step 6: Construction phase: Construction phase: Construction phase: Construction phase - This is where the fun begins. We provide a 

tentative construction schedule to keep you involved in the process. We’ve 
broken this step down into 9 distinct stages: 

� Stage 1Stage 1Stage 1Stage 1: Permits: Permits: Permits: Permits - We secure all the necessary permits required to 

immediately get the building of your home underway.  

� Stage 2Stage 2Stage 2Stage 2: Lot clearing and prep work: Lot clearing and prep work: Lot clearing and prep work: Lot clearing and prep work - The clearing of the lot occurs to make 

way for the home. In some cases dirt and trees have to be removed and 
in other cases dirt has to be brought in.  

� Stage 3Stage 3Stage 3Stage 3: Foundation: Foundation: Foundation: Foundation - Your home site is surveyed and staked for the 

location of the house. We have the plumbing lines run from the street 
to your foundation and we pour a concrete foundation.  

� Stage 4Stage 4Stage 4Stage 4: Framing: Framing: Framing: Framing - This is the skeleton of your home. Floors, walls, stairs 

and the roof are constructed.  

� Stage 5Stage 5Stage 5Stage 5: Exterior FinishesExterior FinishesExterior FinishesExterior Finishes - Once the framing is complete, wall sheathing is 

added to enclose your home. We then add a house wrap or felt paper 
to the sheathing to prevent water penetration. Roof sheathing is added 
over the trusses, attic vents and any sky lights are installed and 
finally the roof materials (shingles, shakes, tile, etc) are added. The 
windows and exterior doors are installed. We then apply the façade 
materials (brick, hardiplank, etc) to the exterior walls. Finally the 
exterior trim and paint are applied. From the outside, your house is 
beginning to look like a home, but inside there is a lot of work to be 
completed!  

� Stage 6Stage 6Stage 6Stage 6: Mechanical Stage: Mechanical Stage: Mechanical Stage: Mechanical Stage - Your heating and cooling system, plumbing and 

electrical systems are roughed in. This leaves exposed wiring, pipes 
and ductwork that will be finished later in the process. Bathtubs and 
shower units along with any other large items that will be installed 
need to be completed during this time. Once these roughed in items are 
complete, we will have the framing and mechanicals inspected.  

� Stage 7Stage 7Stage 7Stage 7: Insulation and Air Sealing: Insulation and Air Sealing: Insulation and Air Sealing: Insulation and Air Sealing - Insulation is added between the studs in 

all exterior walls and between the joists in the attic. We also add 
insulation on some interior walls to create a sound barrier. All the 
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gaps around windows and doors are sealed to eliminate potential air 
leaks. This keeps the outside air outside and the inside temperature to a 
comfortable level.  

� Stage 8Stage 8Stage 8Stage 8: Interior finishes: Interior finishes: Interior finishes: Interior finishes - This is the stage that really gets everyone 

excited because the house starts to look finished. Your wall and 
ceiling drywall is installed and finished. Interior doors, trim and 
shelving are installed and painted. The cabinets, countertops, mirrors 
and flooring are installed. The plumbers and electricians return to 
finish their jobs installing heat registers, faucets, light fixtures and 
appliances.  

� Stage 9Stage 9Stage 9Stage 9: Landscaping and decks: Landscaping and decks: Landscaping and decks: Landscaping and decks – At this stage you are getting close to 

moving into your new home. The decks are finished. The yard is graded 
and sloped away from the foundation and driveways and walkways are 
completed. To finish the masterpiece, planting of trees, shrubs and 
grass is added.  

 

Step Step Step Step 7777: Quality inspection phase: Quality inspection phase: Quality inspection phase: Quality inspection phase - While the landscaping is being 

completed, we continuously perform quality inspections on your home. A 
"punch list" is created, including any items that need attention. All repairs 
are made prior to your "New Home Demonstration Meeting." Once the repairs 
are completed, the home is cleaned and all remaining construction materials 
are removed. The home is ready for the final inspection. Upon completion of 

the final inspections, the County or City will issue a Certificate of 
Occupancy (CO). At this point the permanent power will be turned on.  

 

Step 8Step 8Step 8Step 8: Closing phase: Closing phase: Closing phase: Closing phase - You are ready to own your home. The home is 

ready for the “New Home Demonstration Meeting”. We will walk through the 
home with you and explain the appliances and mechanical systems. This is a 
great time to ask questions about any aspects of your new home. Minor 

repairs such as paint touchups can be requested during this time. Within a 
couple of days of this meeting, you will sign the closing papers and official 

transfer ownership of the home into your name.  
 

Step 9Step 9Step 9Step 9: Warranty period phase: Warranty period phase: Warranty period phase: Warranty period phase - This stage extends for one year after 

closing. During this time, the home is covered under a warranty that 
specifically spells out what kind of problems the builder is responsible to 

correct. We will check with you periodically during the first year to 
correct any problems in a timely manner. Our goal is to build a quality 
custom home at an affordable price while providing you with the highest 

level of professional service possible.  
Please note that this is a detailed building process that covers most building 
projects. Your building contract with us will always supersede this outline.  


